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Welcome to the March 2014 
issue of AIIP Connections.

In this issue, the Member Spotlight 
is on Janet Huang, Converging 
Knowledge Pte Ltd, based in 
Singapore. The Committee 
Spotlight is on AIIP’s Budget and 
Finance Committee, chaired by 
Marilyn Harmacek. 

June Boyle and Michelle Rawl report on regional events 
happening among the AIIP membership.

Also in this issue is a call for nominations for the Sue Rugge 
Award. The $500 cash stipend is awarded to a Full member of 
AIIP who has significantly helped another member through 
formal or informal mentoring. Act fast—nominating deadline  
is March 8.

Three new, informative, and interesting books are reviewed in 
the Book Review column.

In Our Off-Hours, Cindy Shamel describes her gardening life.

This issue’s Survey Says asks what is your favorite smartphone app.

In her Coach’s Corner, Amelia Kassel discusses market planning 
for your business.

Every quarter, I am pleasantly amazed to see the AIIP 
membership voluntarily contributing content for AIIP 
Connections. As it should be; AIIP Connections is your newsletter. 
Please do keep your contributions coming. Do write about 
interesting projects, topics, tips, apps, something that you 
feel may be of use to your fellow independent information 
professionals. We look forward to hearing what you have to say.

Enjoy the March 2014 issue of AIIP Connections. 

See you in Baltimore.

Joann M. Wleklinski 
Editor, AIIP Connections
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President’s Message ■

Welcome . . .
President’s Message for AIIP Connections.

As this issue is released, many of you 
will be finalizing your daily schedule 
for our annual conference in Baltimore. 
You’re cordially invited to participate in 
the open portion of the Board meetings 
on Thursday afternoon and on Sunday 
morning. Plan to meet up with your 
fellow AIIP committee members, also 
on Sunday morning, to get the latest 
news on initiatives and priorities for the 
upcoming AIIP year.

On Saturday at the business meeting/
lunch, AIIP Board members will report on 
key activities and accomplishments from 
the past year. I think you’ll be impressed 
with what the Board has to say, and with 
how much of our success was based—as 
usual—on the collective efforts of a 
large number of talented and dedicated 
committee chairs, coordinators, and 
volunteer members. Please join us at the 
business meeting to cheer on Connie 
Clem as she takes over as AIIP President, 
and to welcome two newly elected 
Directors-at-Large.

Important Board initiatives this year 
have included an effort to streamline the 
AIIP committee structure and continued 
work on the AIIP website.

Our streamlining effort began with an 
inventory of AIIP standing and ad hoc 

committees. We wanted to ensure that 
core functions were aligned well within 
and among the various committees. A 
list of core AIIP committees is available 
at www.aiip.org/about/committees. 
You’ll see that key activities have been 
rolled up under specific committees and 
that some committees (e.g., Strategic 
Planning) are not currently active, but 
can be reactivated at the appropriate 
time in the AIIP strategic planning 
cycle. We believe that a leaner structure 
will help us make even better use of 
our volunteers’ time and energy, and 
better align our resources to serve our 
members and promote our association 
effectively. With the dramatic rise of 
social media, we continue to refine 
our approach to marketing—and we 
welcome your suggestions and insights.

Our work on the AIIP website continues 
previous years’ efforts to provide an 
excellent user experience for our 
members, partners, and visitors. Initial 
efforts focused on migrating to Drupal 
7 from Drupal 6 (a somewhat geeky 
note—but those familiar with the web 
world will appreciate what this means) 
and on implementing a responsive 
design to enable our website to look 
great on a desktop computer screen, 
tablet, or smartphone. We also wanted 
to make it easier for members to 

update their profiles—and for potential 
clients and contractors to see what our 
members have to offer. 

Our initial efforts also focused on 
enhancing the website’s public side 
to increase retention of site visitors—
people we consider to be potential AIIP 
members and supporters. We want to 
thank everyone who provided helpful 
feedback on the public pages, alerted us 
about glitches with membership renewal 
or conference registration, and generally 
showed great support and patience 
during the time it took to update the 
Members Only pages.

It’s been a busy and productive year and 
we look forward to telling you about it 
at the annual conference (or, if you must 
miss the conference, in our committee 
and Board reports). I’m particularly 
looking forward to saying thank you to 
many, many people who made this AIIP 
year so memorable—and to handing 
the gavel over to our incoming AIIP 
President, the highly talented and very 
visionary Connie Clem.

Jocelyn
 
Jocelyn Sheppard 
2013-14 AIIP President 
president@aiip.org 

http://aiip.org/about/committees
mailto:president@aiip.org
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AIIP is pleased to announce a call for nominations  
for the 2014 AIIP Member Awards.

Take this wonderful opportunity to nominate your deserving AIIP colleagues 
who meet the requirements for this prestigious association recognition.

Winners will be announced at the AIIP Annual Conference 
to be held in Baltimore, Maryland, USA, April 2-6 2014.

Sue Rugge 
Memorial Award

A $500 cash stipend awarded to a Full member of 
AIIP who has significantly helped another member 

through formal or informal mentoring.

Send your nominations, or questions, to  
Richard Torian, Awards Committee Chair, at rltorian@msn.com. 

The deadline for nominations  
is March 8, 2014.

Call for Nominations
AIIP Member Awards
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Spotlight on Members ■

Janet Huang

Member Spotlight:  

My foray into the information industry 
was accidental. I had graduated from 
the National University of Singapore 
with a double major in Mathematics, 
waiting for entry to a teacher’s 
college, when a relative invited me 
to fill a temporary position in a credit 
information company. The introduction 
to corporate information and its use 
for credit reporting was interesting and 
appealed to my inquisitive nature. The 
credit information company was pleased 
with my performance and offered me a 
full-time job. I was also invited to join the 
development team to build a database 
that became Singapore’s first online 
platform for credit information. For five 
years, I supported clients’ needs for 
regional and international credit reports, 
and, thus, built networks and contacts 
for information sources, particularly 
in the Asia Pacific region. During this 
period, I learnt that there are many 

from the network, relationships, 
and employee’s knowledge and 
competencies. My boss was the regional 
head of the corporate finance practice. 
He gave me a free hand in building the 
knowledge resources, tools and people 
required to support the division in its 
activities. As such, I became the regional 
head of knowledge management. 
I supported my colleagues, who 
are corporate advisors, with their 
information requests to complete 
projects and transactions. My team also 
supported AA’s global industry leaders 
in researching white papers to support 
thought leadership.

In 2001, my boss proposed that I 
consider spinning off the team I led 

factors influencing credit and credibility 
issues in commercial decision-making.

The thirst for more knowledge of the 
corporate world led me to switch 
careers. I wrote to several corporate 
finance divisions of international 
accounting firms for employment 
and was offered a position in the 
Financial Advisory Services division 
of Price Waterhouse (now known as 
PriceWaterhouseCoopers, PwC). At PwC, 
I was actively involved in mergers and 
acquisitions (M&A). I quickly realized 
the importance of having access to 
information resources and networks. 
A good portion of my time was spent 
researching potential candidates for 
a buy or sell mandate, ascertaining 
their strengths and weaknesses and 
how they might compliment and 
strengthen my clients’ businesses. In 
Asia, secondary research content is 
limited and information gathering has 
to be undertaken at primary level. I 
realized that the success rate of M&A is 
dependent on the access to the right 
information that assists in making 
informed decisions. 

My team at PwC moved to Arthur 
Andersen (“AA”) and I followed. At AA, 
knowledge was seen as one of the key 
pillars of the firm. Here, I was introduced 
to a whole new level of knowledge 
resources, not only in terms of databases, 
but how knowledge is capitalized 

Janet Huang
Converging Knowledge Pte Ltd
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■ Spotlight on Members

Deborah Armer

Donald Dade

Jenna Drew

Marjan Farahbaksh, FSO Research & Information

Allison Hermann, Illuminer Mobile Research

Juanita Nieuwoudt, Sagacity Research Services

Susan Rubinstein, Balkin Information Services

Peter Schroeer, INFO-CONTACT

Maureen Shields, The 42nd Street Group, Inc.

Bruno Therrien, Bruno Therrien Information and Knowledge 
Management Services

John Thompson

Anja Thygesen

Elizabeth Urbanczyk

Welcome AIIP’s Newest Members:

into an independent division. However, before that plan could 
materialize, the Enron dilemma tore the firm up globally. 
Encouraged by the moral support that I got from my boss and 
fellow colleagues at AA, I took the division I headed and spun 
it off into a company, Converging Knowledge Pte Ltd (“CK”), in 
2002, independent of AA and all of its partners. That was the 
bravest step I have ever taken in my life, not knowing if I would 
survive being on my own. There were many things on my mind 
to deal with; in particular, it was COST, COST, COST. How do I 
recover my cost? I was scared initially, but having met many 
other heads of corporate finance from international accounting 
firms offering to take me and my team in, I thought that setting 
up on my own would probably be a good opportunity to try it 
out for once. Even if I failed, I would still have a job somewhere. 
On the flip side, not all my team members chose to follow me. 
It was not their lack of loyalty, but rather, other plans and offers 
that had been made. I took the news positively and told myself 
that it is a blessing in disguise to work with a leaner team. Start 
small, build my client base, and grow from there.

Blessings from above guided my growth. Employees in AA 
split and joined many other professional firms, ranging 
from international accounting firms, strategy consulting, IT 
consulting, banks and legal firms. Thus, instead of one client, 
I found myself serving multiple professional firms. Clients 
appreciate the customized research work we do for them, 
each tailored to their specific transaction needs—and more 
importantly, the level of confidentiality and professionalism 
practiced and adhered to. I am also thankful for having a 
dedicated, fun-loving and enthusiastic team, who are passionate 
with research. While employees come and go, we have built an 
extended CK family, including our alumni of ex-staff and interns, 
who we maintain close contact with. Today, CK has a presence in 
Singapore, Malaysia and Hong Kong, and we focus our research 
on Asia. Our clients are mostly professional firms in banking, 
corporate finance, corporate legal advisory, fund management, 
capital raising, due diligence, and risk compliance. We also 
support government policy research for industry development 
and market entry studies for business missions.

CK is now 12 years old and we are still unique in Singapore, 
with our model of operation as an independent 
information professional—that is, until I met with 
AIIP members in December 2011. It was during 
that meeting that I realized there are many 

individuals/SMEs who operate as we do. It 
dawned upon me that I am really not alone 
any more. I am grateful for being a member 

of AIIP, and appreciate the quarterly conference 
calls organized by Heather Carine in Australia. 

Although Singapore is so far away from most AIIP members who 
are based either in the U.S. or Europe, I hope that one day I will get 
to join you in one of the AIIP gatherings there to meet with like-
minded members. I look forward to that day.  ■

Janet Huang can be contacted at janet.huang@convergingknowledge.
com or at www.convergingknowledge.com.

http://www.batesinfo.com/coaching.html
mailto:janet.huang@convergingknowledge.com
mailto:janet.huang@convergingknowledge.com
http://www.convergingknowledge.com
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Committee Spotlight ■

If you have a penchant for figures and 
fiscal years, then the Budget and Finance 
Committee might be for you. The 
committee is chaired by the treasurer 
and reports to the Board of Directors. 
Cliff Kalibjian, former AIIP treasurer and 
long-time committee member, and Vada 
Repta, former secretary of the board, are 
committee members this year. Cliff has 
graciously agreed to stay on for another 
year, but Vada is moving on and has 
resigned from the committee. Thank you to 
both for their candid feedback and financial 
insights going into this budget season. 

Usually there are only one or two 
members on the committee who are 
responsible for helping the treasurer 
prepare the annual AIIP budget and for 
developing income generation strategies 
that benefit the Association. While a 
good deal of the revenues are dedicated 
to maintaining AIIP functions—a huge 
one being the annual conference—there 
is room for some funding flexibility and a 
great need for income generation ideas. 

Generating New Revenue
The critical mission for new committee 
members will be brainstorming creative 
ideas for income generation beyond 
memberships and sponsorships. Not 
only will they be looking at potential 
revenue generating ideas, but will 
investigate how these ideas could be 
implemented, either taking charge, 

embedding in other committees, 
or finding ways to encourage new 
volunteers. Some of the ideas being 
kicked around include increasing 
advertising revenue, focusing on 
Marketplace products, increasing 
deals, and promoting Industry Affiliate 
marketing. 

In addition to revenues and expenses, 
committee members have explored 
alternative investment tools to safeguard 
membership moneys, such as money 
market accounts, certificates of 
deposit, cash reserve funds and other 
conservative means of maximizing 
return on moneys without jeopardizing 
the principal invested. For the past few 
years this duty has been provisional, as 
interest rates across the board have been 
so low there hasn’t been a huge need to 
investigate multiple options. 

Planning the Budget 
Recommendations for the annual 
budget are presented to the board in the 
early winter and stem from bottom-line 
revenues, past budget performance, 
and additions or changes to standing 
committee needs. The funding focus 
changes as needs of the organization 
change. For example, in recent years 
a move toward an updated website 
and social networking were the focus. 
Marketing to a larger potential member 
pool due to membership decline is 

driving some of the line-item changes. 
A substantial increase in food and 
beverage costs for the conference has 
had an impact. After the budget is 
accepted by the board it is voted on by 
the membership at the annual meeting 
held during the AIIP conference. 

Join Us
So, if you want to turn your talents 
to scrutinizing spreadsheets and 
implementing ideas to increase the AIIP 
bottom line, this is the committee for 
you.  Come join us. ■

Contact Marilyn Harmacek by email 
at Marilyn@MHCinfosolutions.com

Committee Spotlight:

By Marilyn Harmacek, MHC Info Solutions and AIIP Treasurer

AIIP Budget and Finance Committee

Marily Harmacek

mailto:Marilyn@MHCinfosolutions.com


BUILD YOUR NEW BUSINESS,
EXPAND YOUR REACH

Whether your new or existing business needs a mentor, consultant, coach, advisor or 
confidante, working with Amelia Kassel can be your first and most cost-effective step to 
success! Amelia will help you identify and develop your:
 
 • Target Markets
 • Market Positioning
 • Marketing Strategies

A customized program and practical tools—which help you shorten the time it takes to get 
up and running, to break into new markets or to take your business to the next level—includes 
training and coaching on: 

 • Research Methods
 • Premium Database Searching and Advanced Internet Research
 • Client Management
 • Proposal Writing and Disclaimers
 • Pricing, Budgets and Terms
 • Deliverables
 • Defining Client Benefits

Work with Amelia at your convenience and at a price you can afford.

 •  One-year email-based program—The most popular and cost-effective solution! 
  Additional savings with reduced fees for yearly extensions
 •  Telephone consultations
  A set number of hours at a special price 
 •  Hourly consulting by telephone or email
  On an as-needed basis
 •  Onsite training at conferences
  To expand your learning opportunity
 •  Private instruction at a retreat in beautiful Sonoma County, California
  In-depth training geared toward getting immediate results

800 544-5924 • 707 829-9421 
amelia@marketingbase.com

 Recognized Teacher, Trainer, Consultant, and Leader  

An Information Professional since 1971

 • Unique Selling Proposition
 • Sales Techniques
 • SWOT Analysis

Contact Amelia Today to
Grow Your New or Existing 

Research Business

Amelia Kassel
Recognized Teacher, Trainer, 

Consultant, and Leader
An Information Professional 

since 1971

mailto:amelia%40marketingbase.com?subject=AIIP%20Connections
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Regional AIIP Gatherings  ■

At last year’s AIIP conference in Denver, a few members from 
the NYC metropolitan area chatted about getting together 
back home. They’d talked about it in prior years, but this time, 
they decided to make good on that chat. First, June Boyle 
and Michelle Rawl journeyed together to Syracuse for the 
WISE Woman Symposium to learn about entrepreneurship 
and network with information professionals from the 
Syracuse University’s iSchool. Later in the year, they, Cynthia 
Hetherington, and Michelle McKenna organized a get together 
in NYC with several other AIIP members. It’s quite common for 
local AIIPers to want to get together post-conference. The trick is 
getting it started and keeping it going.

AIIP members have been getting together in their local 
communities for many years. Some, like the I-25ers in Denver, 
Colorado, meet in members’ homes. Others who live further 
apart—like our Asia Pacific gang—get together via Skype. The 
rest of us meet up at various restaurants or pubs when possible 
or just have a periodic chat on the phone. Some gatherings 
are more structured while some are very informal. It is always 
helpful to talk to like-minded colleagues who understand the 
local market and can share ideas for business development and 
networking. It’s also a great opportunity to invite local non-AIIP 

Regional AIIP Gatherings:
How to Get Connected with AIIP 

Members in Your Area

members to learn more about our organization and potentially 
become members, industry partners, or clients.

In an effort to better support our members who want to start 
up or reinvigorate existing local groups, the Membership 
Committee asked June and Michelle, along with Jane Langeman 
and Paula Cohen, to do a research study on what it takes to 
run successful regional chapters. The team is gathering data 
from members, other professional associations, and naturally 
the literature. The research is still underway, but initial findings 
indicate that we all struggle to make the time and find a location 
that’s convenient to meet, but when we pull it off the effort is 
well worth it. One member commented that “once we did finally 
get together, it was a lot of fun.”

The final results of the research will be made available to 
members. In the meantime, if you’re interested in participating 
in the study, or wish to start up or perk up a local group in your 
region, please contact June Boyle (june.boyle@cerco-research.
com) or Michelle Rawl (mrawl@rawlresearch.com). To those 
who have upcoming local gatherings, be sure to take advantage 
of social media to promote your event, and feel free to post 
photos and comments afterwards on AIIP’s Facebook page.

By June M. Boyle, CeRCo Research & Consulting, LLC,  
and Michelle Rawl, Rawl Research, Inc.

mailto:june.boyle@cerco-research.com
mailto:june.boyle@cerco-research.com
mailto:mrawl@rawlresearch.com
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■ Regional AIIP Gatherings

Sidebars:

AIIP New York Metro Area Inaugural Gathering 
On November 18, 2013, ten people ventured to New York City 
to the M Bar to attend our first NYC Metro Gathering. Of the 
ten, a few wanted information about AIIP in case they decided 
to become members. Cynthia Hetherington invited a few 
investigative friends including Bill Majeski, who retired from the 
NYPD and is now an associate to the Hetherington Group (so we 
had to be on our best behavior!). Mary Elizabeth Greene-Cohen, 
a long-standing AIIP member, had stories of meeting with fellow 
AIIPers back in the day at a downtown diner. Sadly, they never 
got together again since attendance was low. She was excited to 
see something being started again. We talked about our plans for 
the Baltimore conference, reminisced about good times at past 
conferences, and shared ideas for future get-togethers in NYC. 
For a first meeting, it went extremely well. Those who showed 

up were June Boyle, Bob Harris, Mary Elizabeth Greene-Cohen, 
Cynthia Hetherington, Suzanne Lipman, Michele McKenna, Bill 
Majeski, George Puro, and Michelle Rawl. We’re looking forward 
to our next event. Stay tuned for the time and location.

The Quarterly I-25ers Meeting
Ellen Naylor organizes meetings in the Denver, Colorado area, 
usually on Saturdays from 10 am to 12 Noon at AIIP members’ 
houses. Their last meeting was in early December 2013 at the 
home of Pat Wagner—who isn’t an AIIP member yet. You may 
remember her from the 2013 AIIP conference in Denver—she 
was “All Things Denver” (thanks, Pat!). The format of the meeting 
is casual, with food and networking, and the host selects some 
questions that the participants will come prepared to answer. 
This meeting’s questions were quite engaging and sparked a 
lively discussion:

Bob Harris, Bill Majeski, Cynthia Hetherington, George Puro. Michele McKenna, Michelle Rawl, June Boyle.
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Regional AIIP Gatherings  ■

1. What is something you have changed your mind about in 
the past year? Why? 

2. What is one big change you plan to make in the New 
Year?

Attendees included Mary Ellen Bates, Sarah Camacho, Christine 
Hamilton-Pennell, Robbie Marks, Renee Meade, Ellen Naylor, 
Judith Pacek, Debra Taylor, and Barbara Wagner. Feel free to 
reach out to them to learn what they discussed and discover 
their secrets to maintaining a successful local gathering.

Also, did you know the I-25ers give back to AIIP? At their next 
meeting, Marilyn Harmacek is organizing a group sponsorship 
for the annual AIIP Annual Conference in Baltimore; apparently 
every year the I-25ers put their collective funds together to 
do this. As AIIP Treasurer Marilyn states, “The conference is the 
foundation that establishes lasting friendships, introduces new 
business partners, and builds business acumen you can use in 
the office. It refreshes that enthusiasm to take your business to 
the next level. Sponsorships are AIIP’s second largest fundraising 
venue and we appreciate your support. You can truly make a 
difference in bringing the best to the brightest and most giving 
people I know.” When you are at the conference, check the 
program to see what the I-25ers end up sponsoring this year. 

Washington, D.C. Pre-Conference Meet-Up
On Monday, February 24, a group of AIIPers and other local area 
professionals met up in Washington, D.C. for a happy hour to 
start getting folks excited for the upcoming AIIP Conference in 
nearby Baltimore. Matthew Von Hendy organized the event at 
The Mad Hatter in Dupont Circle, where folks caught up with 
colleagues, met new ones, and talked about the benefits of 
attending the conference. Check out the AIIP Facebook page for 
some photos of the get-together.

SLA’s Pharma Division and AIIP Dinner
Since SLA’s Pharma Division has its annual meeting in Baltimore 
ending on April 1, and AIIP’s conference starts on April 2, we 
AIIPers thought it only fitting that we get together with the 
SLAers for a networking dinner for the attendees of both 
conferences. The dinner will be held on Tuesday, April 1, at 6 PM. 
The location is still to be announced, so watch for conference 
updates on the AIIP listserv.  ■

June M. Boyle, CeRCo Research & Consulting, LLC, can be contacted at june.
boyle@cerco-research.com or at www.cerco-research.com. Michelle 
Rawl, Rawl Research, Inc., can be contacted at mrawl@rawlresearch.com 

or at http://www.rawlresearch.com

http://aiip.org/discover/conference/program-events
mailto:june.boyle@cerco-research.com
mailto:june.boyle@cerco-research.com
http://www.cerco-research.com
mailto:mrawl@rawlresearch.com
http://www.rawlresearch.com/
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Cindy Shamel Saves the Harvest
First, I must confess that I am an enabler. Oh sure, I have my 
own hobbies and interests: reading and quilting to name 
two. My husband and I have shared interests, like hiking and 
backpacking. But then there is the business of enabling the 
hobbies and interests of others. My husband, we’ll call him “The 
Gardener,” has tilled the soil forever and always, no matter where 
we’ve lived (Atlanta, Philadelphia, Indianapolis, San Diego). He’s 
thrilled to grow anything and everything. He brings it into the 
kitchen with triumph, and here’s where the enabling comes in.

Having been raised on the maxim “waste not, want not” I can’t 
bear to see anything go unused or neglected. This becomes 
a bit of a challenge with such an enthusiastic gardener. For 
instance, the tomato harvest doesn’t trickle in two or three fruits 
at a time. We’re talking bushels. So, over time I’ve learned to use 
and preserve the harvest in any number of ways. This includes 
canning, freezing, drying, curing, pickling, and so on. Since we 
live in Southern California, the harvest continues year around, 
offering ample opportunity to apply lessons learned.

Right now The Gardener is bringing in kohlrabi, oranges, and 
tangerines. He’s also busy planting, so next it will be radishes 
and lettuce. I believe he’s also got leeks, beets, onions, and garlic 
coming along—and I know he recently planted a few asparagus 
plants. Asparagus takes a while to get established, so at least I’ll 
have about three years to prepare for that harvest. Over the years 

Our Off-Hours

Cindy to The Gardener (in photo): “You can’t bring that in here!”

http://savetheharvest.net/2014/01/03/kohlrabi-as-greens/
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I’ve managed 40 pounds of cabbage at one go, bushels of collard 
greens in a day, wheelbarrows full of squash, buckets of green 
tomatoes, and more ripe tomatoes than you can fit on a kitchen 
counter. The wheelbarrow story will give you some idea of how I 
blend work and harvest managing, while the green tomato story 
shows how to dovetail harvest managing with other home owner 
duties. If you’re really getting into this, you can read about how 
I manage the harvest while still attending to at least one of my 
other interests (reading) in Managing Collards and Kale.

A few years ago, at a neighborhood gathering, a neighbor 
lamented the fact that she had picked 12 tomatoes from her 
upside down hanging tomato plant, and she was worried that 
some would spoil before she could use them up. Managing a 
tomato harvest is not rocket science. If you can’t eat them, freeze 
them, skin and all. They’re great later in soup or stew. I thought 
everyone knew this, but clearly I was wrong. Thus, Save the 
Harvest blog was born. (www.savetheharvest.net)

When I’m not actually saving the harvest, I try to share tips 
and tricks about easy ways to manage fresh produce. Save the 
Harvest, enabling backyard gardening since 1975, provides 
information about preservation methods that do not require 
a great deal of technical know-how or specialized equipment. 
Sometimes all it takes is a bathtub and a space heater (Sweet 
Potatoes – Backyard Style) or some string and a pair of scissors 
(Garlic Braids). Sometimes I just have to tell The Gardener “No 
way!” (You Can’t Bring That in Here!). Even then the “waste not 
want not” mantra kicks in and the crop in question (Thai basil) 
was later dried and duly preserved.

Blogging is irregular but ongoing. 
As long as The Gardener keeps 
gardening, I imagine I’ll have 
something to blog about. Today 
The Gardener received his long-
awaited grain mill. He’s operating 
it as I write, grinding spelt for 
bread baking. As far as I know 
he’s not planning to grow grains 
in the garden, but if he does, 

you’ll read about it in Save the Harvest. If I ever get a chance to 
write for Our Off-Hours again, I’ll tell you about the time I made 
a quilt with thousands of unique scraps of cloth or when The 
Gardener and I took six days to hike up Mt. Whitney (elevation 
14,508 feet). So much to do, so little time.  ■

Cindy Shamel, Shamel Information Services, cheerfully manages the 
harvest and offers consulting services from sunny Southern California.  She 

can be reached at cshamel@shamelinfo.com.

Cindy Shamel
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Knowledge Management Practice in 
Organizations: The View from Inside. 

Edited by Ulla de Stricker. IGI Global: 
Information Science Reference. 2014. 
318 pp. ISBN 978-1-4666-5186-9. 

Reviewed by Crystal Sharp, CD Sharp 
Information Systems, Ltd.

“The brand manager watching the 
competition, the business developer 
monitoring the industry for new 
opportunities, and the public sector 
analyst crafting policy all share the need 
for data, intelligence, and insight to be 
applied appropriately. No matter what 
the function and role in question, access 
to an application of ‘what we know—
and what we now know we need to 
find out’ drives the outcome of business 
processes.”

—deStricker, Chapter 1, page 1:  
Context of Challenges 

Knowledge Management Practices in 
Organizations: The View from Inside is a 
compilation of articles by information 
professionals who specialize in 
knowledge management. Drawing on 
experience, the authors share practical 
perspectives of the challenges and 
operational realities of knowledge 
management work in organizations. 

Book 
Reviews

Knowledge, a nebulous and intangible 
organizational asset, is acknowledged 
to be a key driver of competitiveness 
today. It encompasses any information 
with potential to enhance decision-
making power, generate insight, 
increase productivity, encourage 
innovation, improve customer and 
supplier relations; preserve corporate 
memory, and improve corporate 
advantage. Such information can 
include: intellectual property, research 
databases, research findings, operational 
data, policies and practices, client 
data, and communications between 
employees and with clients, among 
other things. Particularly important, 
though challenging to harness, is tacit 
knowledge: the experiential knowledge 
that may reside only in the heads of 
employees. 

The success of knowledge management 
depends greatly on how effectively that 
range of scattered information can be 
captured and stored; how easily and 
quickly that information can be found, 
accessed, and combined with other 
information to inform decision-making; 
how effectively that information can be 
shared, analyzed, and used; and how 
effectively the knowledge and learning 
thus gained can be contextualized, 

captured and incorporated into day-to-
day decision-making, and in informing 
long-term strategy. 

If that seems a tall order, it is. The 
practice of knowledge management is 
multi-disciplinary, requiring information 
gathering, organizational, technological, 
community building, facilitation, and 
analytical skills. It needs enabling 
technology, tools and techniques 
that facilitate collaboration, and the 
collection, storage and management 
of a vast range of different types of 
information, while still protecting 
intellectual property, security and 
individual privacy. Above all, knowledge 
management needs good leadership 
and dedicated commitment – in time, 
staff, and resources – to encourage 
and maintain a knowledge sharing 
culture within the organization and to 
encourage use of the knowledge and 
tools that are made available.

Knowledge Management Practice 
comprises eleven chapters. In 
the first two chapters, deStricker 
defines knowledge management, 
describes challenges and barriers 
to implementation of knowledge 
management, emphasizes the 
importance of a corporate culture that 
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encourages and supports knowledge 
sharing, and the importance of 
investment in both, people and 
technology. Shamel’s chapter presents 
a methodology for conducting an 
information audit and knowledge 
assessment, techniques for analysis 
to identify gaps and duplications, 
and offers advice on presenting 
recommendations for action based 
on the findings of the information 
audit. Crosby’s two chapters discuss 
communities of practice as a way 
to engage individuals to share 
knowledge—and social media tools 
that can encourage knowledge sharing 
among members within communities 
of practice. Vala-Webb discusses 
information flows and different models 
and strategies that can be employed 
to make organizations “smarter” and 
more collaborative. Keller follows 
this with a chapter on the “learning 
organization” and use of the After Action 
Review process to incorporate adaptive 
learning within the organization that 
can encourage innovation. Huffman’s 
contribution focuses on formal 
and informal methods and tools to 
encourage conversations as important 
strategies in maintaining, growing and 
managing organizational knowledge 
assets. Finally, Ard and deStricker discuss 
engagement of outside knowledge 
management consultants in helping 
guide an organization’s knowledge 
management efforts. 

Knowledge Management Practice is 
available online at www.igi-global.
com/book/knowledge-management-
practice-organizations/90644 in its 
entirety, for $205, or each of its 11 
chapters can be purchased separately, at 
$37.50 per chapter. I was not enthused by 
the two-column format for this book: the 
text is quite dense, with few sub-titles, 
which made it particularly difficult on 
the eyes when viewed on my iPad as the 
text had to be kept small to see the entire 
page. Another irritation was the inability 
to flip back and forth between chapters, 
index and reference, or to search the text 
of the entire book, as the review copy 
could only be downloaded by chapter. 

Knowledge Management Practice is 
not a how-to guide for knowledge 
management (as the authors point out, 
there is no one formula), and, apart 
from a rough estimate of the cost of a 
knowledge audit in Shamel’s chapter, 
there is no discussion of budgeting, 
costing or resource allocation issues. 
However, the book is still important. 
The value of Knowledge Management 
Practice lies in the broad overview it 
provides of the issues, challenges, pitfalls 
and successes in managing corporate 
knowledge, as well as its presentation 
of cases, methods and scenarios that 
illustrate the soft skills, management 
issues, and processes that are necessary 
for knowledge management to work. 

Information professional skills are ideally 
suited to knowledge management work. 
This book’s practical, experiential slant is 
a useful contribution to the vast, existing 
knowledge management literature. 
Knowledge Management Practice can be 
used to help information professionals 
define their roles within organizational 
knowledge management structures, 
as consultants or as champions of 
knowledge management initiatives. 
Knowledge Management Practice should 
be read by any information professional 

who has an interest in knowledge 
management. As well, the book should 
be on recommended reading lists within 
graduate programs in information science.


The New Digital Scholar: Exploring and 
Enriching the Research and 
Writing Practices of NextGen Students. 

Edited by Randall McClure and James P. 
Purdy. Information Today, Inc. 2013. 400 
pp. bibliog. index. ISBN 978-1-57387-
475-5. $59.50. 

Reviewed by Vikki Bell, Bellinform Research

This well-edited volume has received 
a number of scholarly reviews already. 
So why write one for AIIP Connections? 
Are the readers of this newsletter likely 
to be academic librarians or lecturers in 
college writing courses? Occasionally at 
best. Why should the rest of us consider 
reading this volume? Let’s explore . . .

The underlying premise of the editors 
is that we need to find alternative ways 
of engaging students in the learning 
process involved in writing a research 
paper. The digital scholar (or NextGen 
student) is defined and research 
methods examined. Discussion around 
where students go for their information 
and where they should have gone, and 
how to get them there abound, with a 
variety of possible solutions. What stops 
them from going to the right places and 
what makes those places the right ones? 
Many of the information professionals 
I know or have read would look in the 
same places as the students described—
Wikipedia and Google—as the invariable 
staring point, particularly if the topic 
is unfamiliar. What we call primary 
research is next, and social media is 
fast becoming a channel for that. This 
is followed by information that can be 
sourced in the scholarly databases.

http://www.igi-global.com/book/knowledge-management-practice-organizations/90644
http://www.igi-global.com/book/knowledge-management-practice-organizations/90644
http://www.igi-global.com/book/knowledge-management-practice-organizations/90644
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Encouraging students to demonstrate 
learning, or interact with what they 
have discovered, is considered the next 
hurdle; plagiarism is a topic raised in 
many chapters. Changing the techniques 
of writing is emphasized—promoting 
reflective writing rather than copying, 
patchwriting, paraphrasing, and 
summarizing. Journaling and reflection 
using blogging are considered new ways 
of capturing students’ learning. Even 
using Twitter is suggested. Environmental 
scanning is demonstrated as a practice 
already well understood by students, even 
if they cannot label their behaviour as such.

Many new (?) tools and technologies 
are introduced. Some contributors 
suggest the use of Zotero for Chrome to 
gather and comment on sources, similar 
to EndNote; Turnitin for plagiarism 
checking; and Wordle to extend use of 
keywords. Many of us encounter these 
tools in our own day-to-day work.

Each chapter is a scholarly research 
paper on its own—all following the 
IMRAD format we expect (Introduction, 
Methods, Results, Analysis, and 
Discussion). The literature searches 
and references are extensive, and I 
found it interesting to see that many 
contributors reference the same texts 
to make different points. If you are 
looking for examples of how to write a 
research paper, you will find no better 
role models. I was particularly impressed 
with the way many of the contributions 
referenced other chapters in the 
book—kudos to the editors and the 
collaborative process.

It is in the last section of the book that 
practical solutions start to become 
possible, though suggestions and 
models are referenced in each 
chapter.  Timing of when the 
full-blown research paper 
is introduced to students is 
questioned—should it be 
in the first year or later in 


Personal Archiving: Preserving Our 
Digital Heritage.

Edited by Donald T. Hawkins. 
Information Today, Inc. 2013. 322 pp. 
ISBN 978-1-57387-480-9. $49.50.

Reviewed by Susanne Bjørner, bjorner@
earthlink.net

This multi-authored volume brings 
together a broad range of approaches 
to the emerging practice of collecting, 
preserving, digitizing, and providing 
access to the personal records created 
by individuals through the multitude 
of email, photos, blog and social 
media posts, and papers created in our 
personal and professional lives. Ideas 
covered include the topic of a “digital 
legacy”—the online presence that is 
left behind when a person dies, by the 
individual and by memorials—as well as 
“personal archiving” while an individual 
is still living and producing.

The content treated is no longer simply 
the total of published and unpublished 
material written and collected by an 
individual. Jeff Ubois of the MacArthur 
Foundation and primary convenor 
of the first Personal Digital Archiving 
conference held at the Internet Archive 
in 2010, notes the widening parameters 
of personal archives in the first chapter: 
“what we have written, what we have 
read, where we have been, who has 
met with us, who has communicated 
with us, what we have purchased, and 
much else….” personal archives may be 
defined as “collections of digital material 

created, collected, and curated by 
individuals rather than institutions.”

The book is a mix of theoretical 
considerations and practical 

advice. AIIP member Danielle 
Conklin (Cotton Gloves 

Research) provides an 

the course as students gain maturity? 
Should the research assignment be 
broken into smaller parts with end 
output to be a reflection on the student’s 
journey? Keeping assignments and 
demonstrations relevant to student 
interests or needs of the course 
when teaching about databases is a 
suggestion repeated to ensure more 
positive outcomes.

One doesn’t have to be operating in an 
academic environment to be aware of 
the challenges we face in identifying 
what information we need for a 
particular purpose, or deciding where 
the best place is to get that information 
from, or even what the best way to 
present that information might be. More 
often than not the end result will be in 
a digital format other than a scholarly 
paper—a table, a PowerPoint, or a video. 
I see the learning taking place in my own 
children, who avoid essay writing and 
any subjects that involve it. I also see that 
perhaps the role of the scholarly paper 
will evolve as these digital scholars take 
their place in the world and have a voice 
in how future generations are taught. 

McClure and Purdy’s work deserves to 
be reviewed here if only to encourage 
us to think about the many issues and 
considerations involved in teaching our 
Next Generation to share their thoughts 
and to communicate within the formal 
education environment, and then in the 
world of work they aspire to.
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excellent introduction to the concerns and challenges of 
personal archiving for individuals and families with four diverse 
case studies. She is the first to neatly make the point that 
many individuals will need professional help in organizing and 
preserving their archives through generations of technology 
changes. Other chapters with practical tips include “Software 
and Services for Personal Archiving” (Don Hawkins) and “Our 
Technology Heritage” (Richard Banks)—which also provides a 
thoughtful analysis of the different and similar requirements 
and treatment of physical and digital objects. Evan Carroll 
tackles legal and practical issues in “Digital Inheritance” and Mike 
Ashenfelder brings the considerable experience of the Library of 
Congress to the personal archive level in Chapter 3.

Notable authors in other papers, several of which were originally 
created for another purpose, explore in detail some far-reaching 
societal issues that also impinge on individuals: funding 
and costs; commercial services and ownership of data; the 
relationship between individuals and institutions, ever-changing 
technology; and cultural expectations. 

An excellent index gets you back to the software and services, 
authors, institutions, and topics covered in this collection. I read the 
book in EPUB format on the iPad, and the links here (and between 

Information Today, Inc.  •  143 Old Marlton Pike  •  Medford, NJ 08055-8750
Phone: 609-654-6266  •  Fax: 609-654-4309  •  jbryans@infotoday.com

For more than 20 years, Information Today, Inc. (ITI) and AIIP members have 
collaborated on the world’s most celebrated guides and handbooks for info 
pros and business information users. The successful ITI–AIIP partnership 
has always provided ITI with an unrivalled author pool while affirming AIIP 
member authors as the go-to experts in their respective research specialties.

This unique program is set to grow in 2014, and  
we want you to help us make it better than ever!

Every book starts with an idea. We can help you develop your idea and put 
you on the fast-track to becoming a published author. For more information, 
visit books.infotoday.com and click “Book Proposal Guidelines” or call or 
write publisher John B. Bryans today.

IF YOU’RE AN 
AIIP MEMBER 
WHO LOVES  
TO WRITE …
become a part of ITI’s leading 
line of digital and print books 
for information professionals 
and power users!

i n fo today.com

endnotes in each chapter) worked flawlessly. With EPUB, I missed 
the orientation that could have been provided by running heads of 
chapter authors and titles throughout the text; the physical book, 
which I only scanned, provided chapter heads but not individual 
author names. The title is also available in PDF and on Kindle.

Any information professional who lives in the digital world (is 
there any who does not?) needs to delve into this book and 
come to grips with the issues discussed.  ■

http://books.infotoday.com
http://www.plunkettresearch.com
http://www.intellicraftresearch.com/aiip14marketingworkshop
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Evernote.

Liisa Cormode, L. Cormode & Associates 
Research Services

Google Maps voice 
directions. I no longer 
need any other GPS 
to receive clear and 
accurate hands-free, 
turn-by-turn directions.

Debbie Bardon, Bardon On Call

My new fave is 
HootSuite’s updated app. 
So slick, clean, and easy 
to use.

Jennifer Burke, 
IntelliCraft Research

Survey Says

What is 
your favorite 
smartphone app?

Remember the Milk—keeps me on top 
of most things, business and personal.

Mary-Doug Wright, Apex Information

If I had to list just one 
that I couldn’t give up, 
it would be the built-in 
Mail app in iOS.

Ed Vawter, QD Information Services

My flashlight—I use 
it in dark restaurants 
and under my desk 
when fixing computer 
problems.

Jocelyn Sheppard, Red House 
Consulting

Shazam.

Jan Davis, Blue Sage 
Research

Evernote! I love it.  It 
syncs with all my devices 
and makes organization 
easy.

Marge King, InfoRich Group, Inc.

Skype—because it lets 
you chat/message, talk, 
and exchange files while 
doing it, all in one app.

Judy Koren, ResearchWise Associates

Here follows a representative sampling of the responses:

 This issue’s survey question is:
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When just starting a new information business, it’s often difficult 
to know where to begin. Preparing a marketing plan is valuable, 
if not essential, but how do you know who your target market 
should be? There are different ways to begin market planning. 
Here are four ideas as food for thought:

1. Start with an industry you know and your 
contacts within that industry.

 Because of familiarity, there isn’t the same learning curve 
as with an unknown industry. Importantly, you have a list 
of contacts, considered “warm contacts.” They are more 
likely to respond to you positively and to support you in 
your new business endeavor. Former colleagues can be 
wonderful referral sources. In some cases, a former em-
ployer will contract work to a former employee because 
of trust in your work. As a matter of policy, some employ-
ers have a waiting period of six months to a year before 
they can hire you as a contractor.

 About two months after I started my business, a member of 
the board of directors at my previous library system referred 
me to her college library administrator for a grant-funded 
project in technology transfer. I assisted local businesses 
with solutions to help them grow by providing informa-

tion available through government and online research, 
and by coordinating introductions to business professors 
who guided them with their business and marketing plans. 
Although the project was part-time, it was fascinating, and 
a steady contract during my first year in business.

 Two colleagues referred me to someone in the advertis-
ing field. We established an informal strategic alliance and 
provided industry and company research to small and 
mid-sized advertising agencies nationwide during the 
next several years.

2. Attend general business meetings, 
conferences, and associations where you 
are exposed to a range of business types, 
sizes, and industries. 

 Marketing has to do with who you can reach. Attend-
ing chamber of commerce and professional associa-
tion meetings is one way to meet, network, and build a 
contact list. I joined the local chamber of commerce and 
attended monthly meetings. I also relentlessly attended 
the breakfast meetings of other groups. Being active 
provided several opportunities to give presentations il-
lustrating how my research services could bring value. 

©2014 All Rights reserved. No part of this document or information may be reproduced without the expressed written permission of Amelia Kassel.
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 In business for just six weeks, I met a consultant at a 
chamber of commerce event who referred me to his cli-
ent. This referral turned into a contract lasting part time 
for four years. I provided research and knowledge man-
agement services. My income was stable and I had time 
to continue building my business using other marketing 
strategies in another target market. 

 As you network, learn business interests, goals and prob-
lems, how information is used, and where those you meet 
get their information. Your goal is to help clients solve 
problems, make better business decisions, and grow. You 
must overcome negativity and objections, which are part 
of the sales process. The starting point, however, is learn-
ing about prospective clients and being creative about 
how why you can make a difference.

3. Identify hot markets interesting to you. 
 I sometimes refer to this approach as “pulling a market 

out of a hat,” and, to me, it’s not necessarily the best ap-
proach. While most IIP business development requires 
time and patience, selecting an unknown market requires 
additional effort, including developing knowledge about 
the industry landscape, conducting market research to 

learn wants and needs, and expanding and sharpening 
knowledge of specialty databases, websites, and search 
techniques. You may have to do some of these things for 
specific clients and projects anyway, but for an entirely 
new market, there is much more to learn.

4. Use social networks and professional 
discussion forums.

 Evaluate or reevaluate the LinkedIn groups you belong 
to, and become active in discussions. Contribute substan-
tive answers. My contributions landed me a new account 
and excellent project on the topic of wealth indicators, 
based on my expertise in databases. My participation in 
discussion forums over the years has led directly to new 
business and referrals from colleagues.

Any or all of the above approaches can be incorporated into a 
marketing plan. You’ll need to determine which are best for you. ■

Amelia Kassel is President of MarketingBase, a global firm specializing 
in industry, company and competitive and market intelligence research. 
Amelia operates The Mentor Program for new research professionals and 
those wishing to expand. Contact Amelia at amelia@marketingbase.
com or www.marketingbase.com.
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